Village of Bonduel

Village Board

November 11, 2009

Followed by the Pledge of Allegiance and a moment of silence, President Mel Wendland called the meeting to order at 7:03 p.m.  Present were Kristy Brockman, Jeremy Leitzke, Sharon Wussow, Stuart Reisner, Vicki Mueller, and Shawn Thorne.   A statement regarding the posting of the meeting was read. 

The agenda and deviation of the order was approved by consensus.

Thorne made a motion to approve the minutes of October 14, 2009.  Mueller seconded.  Motion carried.

Acknowledgement of Citizens:  Steve Berndt, Casey Perry, Jim Mann of Ehlers & Associates, Shelly Stuebe, Chris Gamm, Robbie Woldt.

Discussion was held on the operator’s license applications.  The Public Safety Committee is recommending that Shelley Stuebe be denied.  Stuebe commented that the April 29 incident was filed on her because of her daughter and she was responsible.  Officer Perry referred to the point system that is in place for operator’s license approval.  If she gets her record is expunged then she could come back and reapply.  She can also reapply once she is past a year on the convictions.  If she can get the record expunged, then the board will do it at the next meeting.  Reisner made a motion to approve the application for operator’s license for Sarah Boettcher.  Wussow seconded.  Motion carried.  Leitzke – abstained.  Wussow made a motion to postpone Stuebe’s application to the next meeting .  Mueller seconded.  Motion carried.  

Discussion was held on the refinancing options for the 2006 Bond Anticipation Note (BAN).  Mann discussed the refinancing options which looked at future projects and plan out how the debt service is structured.  There were three options presented for the refinancing of the BAN.  Future discussion should be what is the cycle for projects and do some long-range planning as to what it will look like in the future.  The village can choose between a competitive sale or choose the underwriter.  Banker’s Bank works with the local banks.  Competitive will probably be Robert W. Baird, M&I Bank, and Banker’s Bank.  We would be obligated to take the lowest bid.  Mueller made a motion to authorize the refinance using option 2 and to negotiate with Banker’s Bank.  Wussow seconded.  Motion carried.  

Discussion on contract with Ehler’s to file the SEC reports.  Mueller made a motion to approve the contract with Ehler’s for $1,200.  Reisner seconded.  Motion carried.  
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Committee reports:  

Public Safety Committee – met November 4.  Items on agenda.  Fire Department report on file.  Will have Fire Commission recommend to Public Safety that Robbie no longer be called out to fires happening in the village.  They are burning leaves and trees.  Will add to the letter that will be sent out reminding residents that there is not burning in the village.

Discussion was held on the capital equipment request for 2010 budget for fire department for pagers.  On January 1, 2011 the pagers will be going to narrow band.  The current radios will not work.  Leitzke made a motion to place in 2010 budget.  Thorne seconded.  Motion carried.

Police Department report on file.  There has been a lot of burglaries in the village.  They have some leads and they should be brought to closure.  Bike thefts are being submitted to attorney for prosecution.  Casey met with Chief Woldt regarding the personnel responding to the station.  The camera does not measure speed and Casey will be meeting with the Fire Department in the future.  The antenna at the Public Safety building has some damage to the base.  It will cost $1,050.  The village will also need to contract for the concrete platform which is estimated to cost around $700.  The Village should try to address yet this year or early part of next year.  Will be placed on the next agenda for Public Safety Committee.

Discussion was held on the revised Personnel Handbook.  Casey questioned the uniform allowance for the police department.  Suggested to have the uniforms and equipment purchased by the village and then the items would stay with the village for future officers.  

A clause will be added that all clothing and equipment for the Police Department personnel will be purchased by the village.  Requests for clothing and equipment will be approved by the Chief of Police or Officer in Charge.

Wendland made a motion to approve the Personnel Policy with changes.  Mueller seconded.  Motion carried.  

EMS Report on file.  

Administrative Committee – met October 27.  Items on agenda.  Clerk Treasurer report on file.  

Municipal Operations Committee  - met on October 21.  Items on agenda.  Municipal Operations report on file.  
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Zoning Board of Appeals – no report.

Library Board – no meeting.  Report on file.

Plan Commission – no meeting.

Fire Commission – no meeting

Bonduel Area Recreation Committee – met November 9 and discussed the Run/Walk

Bonduel Area  Business Association – Country Christmas planning and the need for  Founder’s Day volunteers.

Discussion was held on Police Chief job description.  Public Safety reviewed the description and made changes.  Public Safety is also recommending that the Police Chief would be full time and the officers would be part time to save on training and benefit costs.  Discussion followed on job description.  The sentence for  comp time will be removed and placed in employment letter.  Chris Gamm spoke to the board regarding the decision of the Public Safety Committee and the direction they are recommending.  Leitzke made a motion to approve description with the changes.  Reisner seconded.  Motion carried.

Discussion was held on advertising for Police Chief.  The board reviewed ad and made changes.  Reisner made a motion to approve the ad with changes and to run in Shawano Leader, on Wilenet, and the village web site..  Thorne seconded.  Motion carried. 

Discussion was held on Bonduel School District request for funds.  Brockman made a  motion to send a letter with bid for $500,000 at 2.75% to be paid back on December 8 and this is a one-time addition to the original loan.  Wussow seconded.  Motion carried.  

Discussion was held on the purchase of breath tester.  Casey explained the need for the breath tester and how it will be used.  Thorne made a motion to approve the purchase of breath tester for $485 plus freight.  Leitzke seconded.  Motion carried.

Discussion was held on the purchase of single dome roof light for new squad.  This would make the squad unique in the area.  No other agency uses this type of  light in the state.  We have permission from the Michigan State Patrol for using this single dome roof light.  Brockman made a motion to approve the purchase of single dome roof light for the new squad.  Thorne seconded.  Motion carried.  

Discussion was held on the purchase of a camera for the squad and to purchase them with 2009 funds.  Thorne made a motion to approve the purchase of a second camera.  Reisner seconded.  Motion carried.  
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Discussion was held on the purchase of a Toughnote computer for squad.  Casey explained that the recommendation is to purchase one new computer for the new squad and the older laptop would go in the old squad.  There are also old computers that are for sale.  The new computer would be purchased with 2009 budget.  Wussow made a motion to purchase the Toughnote computer with 2009 funds and sell the old computers. Leitzke seconded.  Motion carried.  

Discussion was held on the application for Local Road Improvement Funds.  Every two years the Department of Transportation runs a program where they distribute funds to County and then the County distributes to the local municipalities.  There is $42,000 for the entire County.  The program deadline was November 1 and the paperwork has been submitted to the Highway Commissioner.  We have adopted a five-year street improvement plan to qualify for the funds.  Mueller made a motion to approve the application.  Reisner seconded.  Motion carried.

Discussion was held on the plow truck and equipment bids.  Mueller made a motion to approve the purchase of chassis from Truck Country and the equipment from Monroe Truck Equipment.  Reisner seconded.  Motion passed.  Thorne, Wussow, and Brockman – nay.

Discussion was held on the animal control contract with Marvin Gehm.  Brockman made a motion to approve the contract with changes.  Mueller seconded. Motion carried.

Discussion was held on the Cedar Park ball project.  No additional information at this time.

Closed Session.  Wussow motion to go into closed session 11:07 p.m.  Wendland seconded.  Roll call vote was taken. Motion passed.  

Mueller open/Thorne.  Roll call vote was taken. Motion carried.  

Mueller made a motion to again freeze the wages of the Municipal Operations and Clerk Treasurer with a $1000 to be paid $500 in January and $500 in July.  Current part time officers will increase to $17.00 per hour.  New hires to be determined upon hiring.  The Officer-in-Charge will increase  to $23.00.  Police Chief will be negotiated at the time of hire.  There will be no hiring for the Recycling Center.  Thorne seconded.  Motion carried.  Brockman – nay.  
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Discussion was held on the 2010 budget publication.  Mueller made a motion to approve the proposed 2010 budget for publication.  Thorne seconded.  Motion carried.  Mueller made a motion to approve the proposed 2010 TIF budget for publication. Wendland seconded.  Motion carried.  

Mueller made a motion to approve the payments for the village, utility, TIF, Fire Department, and EMS and to approve the Treasurer’s Report .  Thorne seconded.   Motion carried.

Next meeting will be December 2 with the 2010 budget public hearing at 6:45 p.m.

Brockman made a motion to adjourn.  Mueller seconded.  Motion carried.  Adjourned at 12:30 a.m.







Respectfully submitted,








Barbara Wickman








Clerk

