Village of Bonduel

Plan Commission

Listening Session

September 2, 2009

President Wendland opened the listening session by introducing the Plan Commission and the Village Board.  Present for the Plan Commission were Barb Swiecichowski, Jeff Mueller, Steve Berndt, and Troy Westcott.  Shawn Thorne was absent.  Present from the Village Board were Kristy Brockman and Vicki Mueller.  Also present were Ed Golkoski, Jerry Muck, Mary Lawrenz, Mike Kunesh, Sandy Rosin, Tom Haase, Mike Garbelman, Rev. Jerry Cho, Charles Rosin, Tom Nordgren, Steve Peterson, Gary & Teresa Spaulding, Dr. Joe Mastey, Donna Dorton, and Connie Ort. 

President Wendland explained that the Plan Commission members are made up of the village president, village trustee, Director of Municipal Operations and four members at large.  The mission of the Listening Session is to develop a 10-year vision statement and what Bonduel should be known for.  Also to envision what the downtown should look like and what kind of development that we would like to see in the 29/47/117 corridor.    

Current business challenges: 

Tom Nordgren of KI said that being one of the larger employers, is to have a solid workforce and labor pool.  As a company they need to be able evaluate wage rates and demographics of the area so that they can identify how much they can grow.  They have opportunities that could come in the next few years with additional growth and additional shifts.  The concern is tapping out the labor pool of the area.  

The other challenge is not having local suppliers of industrial supplies and materials.  The village does not have a hardware source any closer than Shawano.  KI works with Fox Valley or Green Bay area for supplies.  They also use tooling for their equipment. 

Wendland commented that a hardware store has been talked about by the board and commission.  

Tom Haase of Excel Pattern also sees that there are some supplies that could stay in the community but since there is not a local source they go to Green Bay.  He is also concerned about the labor pool.  Their company works with local school for young people who are interested in doing hands on skills. 

Their company has specialized machine for foundries to make their castings.  Largest customer is Arrow Cast in Shawano.  Also works with Neenah and Waupaca Foundries and also does work for the military.  They see a lot of growth potential.  He has built on once and the building is already too small.  The forecast for this type of company is to be rock solid for the next 10-12 years.  Green energy has also come into play.  They receive a heavier tax on peak hours and have switched to night hours to get a better rate.  Windmill energy would be of interest in the business park.  
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Excel Pattern located in Bonduel because it was an attractive location and they needed the location for the centralization.  They liked the local country setting.  Seymour did not have any incentive package in their industrial park.  Pulaski also was very expensive.  Tom further stated that he would be willing to be a reference for the Village and how easy the village is to work with on developing a business.  Currently the staff consists of 10 full time and 1 part time employee.  They have tripled in space and doubled manpower since they moved here.  They will be looking to add staff in the next year.  They are looking for drill bits, taps, hand tools, fasteners as far as hardware is concerned.  They are constantly running to Green Bay or Shawano for these supplies.  Also needed is a grocery store for the employees.  

Mike Garbelman of Gabby Machining has been in Bonduel for 3 years.  He does repairs in the area.  Currently is the only person in shop right now.  He has been machining for 20 years.  

Charlie & Sandy Rosin of Rosin Woodworks.  They are happy where they are and glad they are in the business park.  Currently they have a total of 11 people working including the office.  The business park area is working well.  They are still keeping busy even with the economy.  They do commercial and residential cabinets.  Also need hardware store as it would save a lot of trips.  

Gary & Teresa Spaulding are currently selling insurance out of their home and they are looking for some professional building space in town.  

Steve Peterson of Agsource stated that they have grown and will need to do something in the next 5 years.  Currently they have three floors of lab that have to move up and down.  

Tom Haase asked if the village considered putting up a building and lease it?  The   Village has looked at that but we need to know size, type, etc.  Mike Garbelman stated that in the Valley they are using industrial condos.  Buildings open up to expand as companies grow.  

Mike Kunesh of The Commercial Place stated that the Village and Plan Commission attempted two years ago to build a building.  Sent letters to builders with request for proposal for a building.  We received back 19 inquiries.  Out of the 19 inquiries about 13 –14 were very interested but needed a tenant.  The village then was to pay rent if the building remained empty.  There were maybe 1 or 2 of those companies that were serious.  Without a tenant they were not interested.  There is also a piece of land under option to construct a building with a minimum of 2 tenants.  
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Mike further stated that when we come out of the recession we need to be ready.  They feel there will be one more hard winter and then it will start to come back and in particular feels there is a large commercial fallout to come.  He stated that companies need to talk to current suppliers and look for potential development.  

Mary Lawrenz of Lawrenz’s Sausage Shop stated she feels we need to give customers a reason to stop.  Also we need to slow the traffic down on the main streets.  Downtown businesses are concerned about how fast the traffic goes through the downtown area.  She also felt that we are fortunate to have D & D, the Amish, and the bus tours.  She suggested we look at putting the signs in the street to slow them down.  There is a lot of semi traffic.  

Discussion was held on the parking in the downtown area.  There is a public parking area by the old Kwik Trip.  People still do not realize because it is too new.  Connie Ort commented on the no parking overnight.  The snowmobilers would not be able to use it.  Anyone who wishes to park overnight can use the municipal lot behind Chief Pontiac.  There currently is no signage to indicate this is a municipal lot and that there is overnight parking.  

Connie Ort of Wayne’s Place commented on officers in town.  They stopped every bike that came through town for non-commercial pipes.  Now the bikes will not come through town.  Stated that this has been done both as a state trooper and village officer.  

Discussion was held on the Shawano County Economic Progress. They have programs for businesses.  Rosin looked at a few years ago but there is too much red tape.  Tom Haase commented that they look more at the larger companies and they get preferential treatment rather than the smaller entities.  The group felt that they do not serve Shawano County very well.  It was suggested that maybe a message could be given to SCEPI that some money be segregated just for small businesses.  Information on SCEPI seminars and meetings comes through the Shawano Country Chamber.

A question was posed if the Village has received any stimulus funds?  The funds have been distributed through Department of Transportation or DNR.  The Village did not have any projects that fit the criteria and we would have a difficult time qualifying because of the income level of the village.

.
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Mike Kunesh of The Commercial Place discussed the status of the development of the truck stop area.  The Village owns the lots and there are lots available for sale.  KI has commercial lots available as well.  Lots are advertised MLS listings.  The Commercial Place is looking at doing another wave of publicity.  The idea is to keep the name fresh in people’s minds.  

Discussion was held about the traffic control at Express Way as the village is looking at a stop light or there is a possibility of a round-about.  The State has the say in what is placed at that location.   A traffic study has been completed.  The target date is November 1 to have study done and submitted to Department of Transportation.  By the end of the year we should have a decision of what kind of control there will be at that intersection.  

Donna Dorton of Bonduel Resale commented on off-premise signs for businesses downtown.  At one time it was discussed to put something in the Lion’s Park but now there could be a possibility of looking at the other side of the street in the former Kwik Trip location.  The upper part of the sign post will be for the business going into the old Kwik Trip but possibly look at the lower portion of the sign.

Discussion was held on the infrastructure of the Village.  Steve Berndt, Director of Municipal Operations, stated that the transportation and street system is in fair condition.  The Board needs to structure a plan to reconstruct, do maintenance, and find funds.  The Village needs to preserve the good streets but need to repair the streets as well.  This will be decided through the budget process.  The Village does not get much in the way of grants for streets.  Both the main streets through town have been reconstructed with Department of Transportation paying most of the cost.  The Village probably will not qualify for stimulus dollars because we do not meet the criteria.

The sewer system is poised for the future and easily expandable.  We can accommodate a fair amount of growth.  Water utility has pumping capacity and mains to accommodate a fair amount of growth.  However, our water tower is limited and we would need to potentially look at another tower.  Events such as the Mill Creek fire just about drained the tower so we need to look at more storage capacity.  
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What would this group like to see the Plan Commission focus on?

KI – Hardware and grocery store (helps with potential labor pool)

Tom Haase – Hardware & grocery.

Dr. Mastey – Stated that he will not be a major employer but that the village should continue to help with the industry.  Very grateful for the business he has in Bonduel.

Rosin – wind power is of interest

Jerry Muck – have dentist, doctor, chiropractor but we cannot keep a grocery store.  There is more traffic in the village and they stop at gas stations, Wayne’s Place, Ed’s place.  Need to bring people to town. Are we a friendly place to come?  

Mary Lawrenz – we are not the town we were 40 years ago.  A small person cannot compete with the bigger stores.  People still look at budgets and the bottom line.  We need to be a tourist attraction.  Need to check to see where people are really doing their shopping.  

Spauldings – Gary stated he was a specialist for Super Valu at one time.  A grocery store needs to have a strong perimeter with excellent meat, deli, and dairy.  Specialize in strong exterior and it would be successful.  Holiday Stores in Minnesota and Michigan and are very successful with general merchandise and groceries.  Currently Robyn from Dollar General is tied to whatever corporate sends to the store. 

Currently there is an opening on the Plan Commission.  If anyone is interested they should see Mel.    

Discussion was held on how often this group would like to meet with the Plan Commission and Village Board.  It was suggested to hold a meeting every 6 months.  

Adjourned at 7:40 p.m.






Respectfully submitted,







Barbara Wickman







Clerk

